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GOVERNOR APPOINTS NEW LEADER TO 
DEPARTMENT OF ECONOMIC SECURITY 

Berns Resigns to Join Casey Family Programs Foundation 
 
PHOENIX – Governor Janet Napolitano announced today that she has appointed Tracy L. 
Wareing to the job of Director of the Arizona Department of Economic Security.  Wareing 
replaces David Berns, who will now join the Seattle-based Casey Family Programs Foundation as 
its Executive Vice President of Child and Family Services.     
 
Berns has served as Director of DES since August of 2003.  Under his leadership, the agency has 
been working with its staff, client families and community partners on ways to improve outcomes 
for the highest-need families in our communities.  Examples of the agency’s success: between 
2003 and 2005, the Cash Assistance caseload decreased by 18%, meaning 10,000 fewer families 
are on welfare; the number of licensed foster care homes in Arizona increased by 45%; and there 
has been a 35% increase in the number of  recipients of Cash Assistance entering the workforce 
(more than 20,000 individuals).  
 
The new DES Director, Tracy Wareing, has been an advocate for children and families throughout 
her career with the state of Arizona.  Wareing joined the Office of the Arizona Attorney General in 
1999, working as Section Chief Counsel for Protective Services.  During her tenure with the AG, 
she coordinated the delivery of legal services to Child Protective Services offices across the state.  
She developed a comprehensive training and resource manual and curriculum for handling of 
dependency cases and implemented a collaborative effort to dramatically reduce the number of 
open dependency cases.  
 
In 2003, Wareing joined the Governor’s staff as Policy Adviser for Human Services.  In that 
capacity, Wareing led implementation of the Governor’s plan to reform CPS, and served on the bi-
partisan committee that drafted the comprehensive CPS reform bill.  In 2005, and at the request of 
the Governor and Director Berns, Wareing worked for six months at DES as Acting Deputy 
Director for the Division of Children, Youth and Families, overseeing CPS, as well as programs 
related to adoption, guardianship and foster child health care.  
 
Wareing began her career as an attorney in private practice with the firm of Steptoe and Johnson.  
She holds a law degree from the University of Arizona, and a Bachelor of Arts degree in Political 
Science, also from the U of A.  
 
“Tracy is committed to fighting for the care of children and families in Arizona,” said Governor 
Napolitano.  “I’ve worked closely with her for many years, and have seen firsthand the depth and  
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breadth of her expertise.  She has demonstrated her ability to manage a large, complex 
organization and I am personally very pleased to have her at the helm at DES.”  
 
Dave Berns leaves DES on July 6th; Wareing takes over on Friday, July 7th.       
 
For more information about the Office of the Governor, click on www.azgovernor.gov. 
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